
                                                 Joint Capital Planning Committee (JCPC) Meeting 
                                                      February 11, 2016   9:30 a.m.  Town Room 
 
Member Present:    Doug Slaughter (Chair) Katharine Appy, Tamson Ely, Rick Hood, Connie Kruger,   
                                    Bernie Kubiak, Jon McCabe   
Also Present:            Sonia Aldrich, Claire McGinnis, Sean Hannon, Jerry Champagne, 
                                    Larry Kelley, Vince O’Connor 

 
Doug called the meeting to order at 9:35 a.m. 
 
Public Comment: 
 Vince O’Connor discussed three items related to the Five Year Capital Plan: 

 Expenses projected for  Fort River School in relation to  new school  plans (Line 286) 

 Costs  projected for Kendrick Park which may  not belong in the 5 year plan  (Line 388) 

 Recommendation that library consider retrofitting the main entrance elevator now ahead of any 
larger renovation so that patrons, staff, etc. have full access to floors served by that elevator 

 
Town Information Technology— Presented by Sean Hannon 
  General Information Technology Needs: 

 $123K for infrastructure replacements, usually includes PCs, sometimes lease payments 

 $15K wireless replacements; had originally projected $35K but reduced equipment costs 

 $20K for a disaster recovery plan; need to have capability to function in case a building is 
evacuated, etc. 

Department Needs: 

 $10K for MUNIS reporting module which is user friendly for town departments 

 $20K for enterprise document system which allows for attaching scanned  documents to town 
files for  easier searching and less paper 

 $10K for dispatch computer phone replacement; most current phones are 10 years old; this will 
replace computers and video monitor function 

 $25K replacement copiers; have 12 in town and most are used in lieu of printers. Last year spent 
only $8K. Now need to replace one for LSSE (used to print their booklets, etc.) and for the town 
clerk’s office 

Library: 

 $25K infrastructure including computers,  printers and copiers 

 $15.8K for last payment to migrate library’s website to Civic Plus used by the town 
 
 Discussion: 

 Last year $123K was used for lease purchase of switches for the police department and for Wi-Fi 
equipment;  also for 50 new PCs throughout  for a total of $40k 

 For FY 17 plan covers biggest PC laptop replacements in police cruisers (replace @every 5 years) 

 Building switches now a separate line item but eventually may be added to infrastructure line 

 Back-up servers at locations in Town Hall do not use the cloud; speed to retrieve date is too slow 

 Currently have 250 PCs in town, and replace @ 50 each year. 

 Request to have more detail on $123K infrastructure expenditures in previous years and 
projected for FY 17 

 Two of these  requests could be delayed: disaster system and plan and enterprise document 
management project which would benefit  the town but is not essential 



 
Future Requests: 
  Some are place holders and other definitely needed 

 Phone system upgrade  FY18 from Cisco, currently 11 years old, cost @ $30K 

 Wireless  upgrade for  FY20  $15K 

 FY18 document records/images scanning for $25K 

 FY18 building rewiring need noticed when replacing switches, $50K  

 Virtual Desktops—keep pushing these back now in FY 19 for $50K to put more resources on 
servers than PCs but not sure yet how it would work for users 

Specific Departments: 

 Cherry Hill Golf-Track scheduling program for$15K for FY18 

 AV upgrades at Bangs Center for FY18 $10K 

 Cruisers replacements computers for FY 18 for $30K 
 
 
Schools Information Technology (including Amherst Schools and Pelham Elementary)  
             Presented by Jerry Champagne 
Special request for Wi-Fi funds for the schools: 

 All Wi-Fi  is now centralized for all schools and needs to be fully funded 

 Request is for $40K in addition to previous request 

 The Amherst School Committee sees this as a capital expense, not part of operating budget 

 Wireless network now used beyond school hours for community groups & the Farmers’ Market 

 Need greater density to handle more devices 

 $40K is one half of what is needed; the rest is in the school budget and a small amount in 
Pelham’s budget 

 Must fund the entire project ; controllers will be centralized at the Middle School 

 Wireless network in the schools is complicated due to HIPPA issues and the filtering required 

 Different levels of filtering for different ages 

 More complex to manage than a general Wi-Fi network 

 60-70 devices per grade per school; more laptops, fewer fixed PCs 

 Projects are now done in the classroom rather than moving students  to a computer lab 
E-rate Reimbursement: 

 May be eligible for some e-rate reimbursement, based on # of students in free lunch program 

 Capital expenditures for the first time will be considered eligible expenses 

 Applications due this winter with decision in July 
General Information Technology Requests: 

 $120K for annual replacements; essential  routine upgrade cycle avoids critical problems 

 $30K for a new van to move equipment between schools and for summer interns  

 Historically have had used vans, but have had safety issues ( brake failure) and inspection issues 

 Would be driven by IT staff and purchased on the state contract 

 Could look at lease/purchase option (ex. $11K for 3 years, cost would be $33K instead of 30K) 

 Staff usually use own vehicles to move equipment around 
Future Requests: 

 School projects in future years may change 

 Wi-Fi can be moved 

 FY 19 increase in switches; some requests are higher than others but averages out over time 



 Many  future requests geared to anticipating replacements and upgrades as demand increases 

 Schools get discounts the town doesn’t receive; often can negotiate better prices than on the 
state contract 

 
Discussion: 

 Superintendent wants to know if wireless is legitimate expense and if  the $40K special request 
can be funded 

 Committee agreed it is capital but cannot make a decision at this time, although confidence was 
expressed that this could be funded; final decisions not expected until mid-March 

 Request for a spending plan for the $120K annual  replacements for last year and for FY 17 
 
General Committee Discussion: 

 Capital forms might be improved; will have  temporary Town Manager look at them 

 Some current JCPC requests for small amounts might be better treated as operating expenses 

 Current threshold is $5K but this may  be an outdated number and may need to be increased 

 Send any recommendations  for these items to Doug and Claire 

 Need to alert Department Heads going forward if there is any change in minimum amounts for 
capital requests 

 
The meeting was adjourned at 11:03 a.m. 
 
Tamson Ely, Recorder  
 
Forms consulted during the meeting:  

 Joint Capital Planning Committee Five Year Capital Plan FY 2017-2021 

 Town Information Technology Departmental Capital Request Summary 2016-2020( & FY 21)  

 Schools Information Systems Capital Request  FY 17-FY21 
 
 
 
 


